
Developing Internationally Minded, 
Multi-literate, young leaders  
in a Globalized Society
A secondary student-led program to promote 
international mindedness in your school

Increasing students’ 
motivation through 
mother tongue

Engaging Students 
in Curriculum and 
School Life

Helping Students 
Achieve Their 
Dreams



We help you set up a secondary student-led cohort in the form 
of a Who I Am Club to be trained to facilitate the following 
whole-school Who I Am programs:

What the Who I Am Program Does

We develop a social infrastructure within schools that 
empowers individuals by acknowledging each student’s 
unique cultural and linguistic identities.

We increase motivation by engaging youth in learning 
and by fostering meaningful interactions amongst 
teachers and students using the context of language 
and identity. 

We inspire young leaders to become global citizens,  
to value their mother tongue(s) and to empathize 
multiple perspectives of others.

Imagine
A school where all students’ languages and identities are 
honored and accepted as unique.

A cohort of students being a catalyst for promoting 
international mindedness in a school community.

A school environment that engages students in meaningful 
activities in the context of their linguistic identity.

Multiliterate, international students who are proud to be 
who they are.

“Human relationships are at the heart 
of schooling.” – Jim Cummins, 2001

Students express 
their cultural 
identity and mother 
tongue through any 
medium of creative 
expression.

A program to 
honor and highlight 
minority languages 
within your school 
community.

One Week  
My Language

Students use 
technology and 
the mother tongue 
to inform the 
community.

Who I Am Mother 
Tongue Podcasts

A mother tongue 
reading program 
between secondary 
and primary 
students.

Project for  
Mother Tongue & 
Cultural IdentityI Have a Voice



Organize a two-day Who I Am consultation visit at your school

We interview and select the first cohort of students that will serve as the catalyst for change.

We provide you (and colleagues) and students with professional development to run the Who I Am 
programs.

Ongoing support to ensure the program’s success in your school.

You will receive a Guide for Teachers Developing Internationally Minded, Multi-literate, young leaders 
in a Globalized Society. This guide includes a detailed philosophy, program descriptions and  
activities, action based case studies proving the results of each program, templates, and  
step-by-step information of how to start your Who I Am Club and implement the programs.

Practical benefits of Who I Am 
for your School

Who I Am has been successfully 
piloted in both International and 
Public schools

How can I start a Who I Am Club in my 
school? It’s easy.

Perfect community service project (CAS) and 
a reformed student council all in one!
Who I Am can entirely fulfill students community service 
requirements for graduation due to the diversity and 
length of the programs.

Who I Am trains students to become leaders by encou-
raging them to take a leadership role in one of the four 
programs.

Who I Am is very “IB Friendly” and Inquiry Based as the philosophy supports 
the IB Learner Profile and Life-Long Learning.
The programs are an enrichment opportunity as they can extend international mindedness 
through a variety of activities that engage students in learning. 

Provides multiple opportunities for the Parent Teacher Association to play  
a stronger role in international mindedness in your school.

“Honoring cultural pluralism within a group context or for that 
matter in an educational system, will actually increase students’ 
engagement as well as maximize their literacy across a curriculum 
that has no links to their cultural background.” – Ferdman, 1990



What do students gain?

Build their confidence and their self esteem.

Increase motivation and engagement in school.

Their identities are honored through collabora-
tive relations power in the context of identity 
and language. 

Become young leaders and take on an active 
role for improving school communit.

They fulfill the required community service 
and can  be eligible to receive leadership 
awards in your school.

Parents and International Community

Parents from minority language groups feel  
a part of school community.

The Parent Teacher Association becomes 
much more linguistically diverse.

Parents become more engaged in school com-
munity by participating more in school events.

The language/cultural barrier between school 
and home diminishes.

Understanding between linguistic communities 
deepens.

Parents embrace mother tongue development 
and become more aware of the issues.

“When students’ identity is affirmed through interactions 
with their teacher, they are more likely to apply themselves 
academically in the classroom as well as increase their 
participation.” – Jim Cummins, 2001

Based on Who I Am action-based  
research and authentic case studies, 
we have demonstrated that the Who 
I Am programs have had the following 
potential benefits:

“In interlingual classrooms power will be negotiated and shared and all children  
will be included in the learning that takes place in classrooms. Interlingual 
classrooms are places where international mindedness is seen in action.  
Internationalism is felt and children learn who they are...“ – Gallagher, 2008

What does the school gain?

A social infrastructure that honors students’ 
cultural and linguistic individuality.

Community outreach programs building  
bridges with host country organizations.

Parental involvement increases and the PTA 
plays a more active role in promoting  
international mindedness.

The arts and multi-literacy programs take on  
a whole new meaningful dimension.

Working towards a common goal that honors 
individuality builds a stronger sense of  
community.

What will teachers gain from the program?

Students involved in the program become 
more engaged in school as they are more 
motivated.

Students academic achievement increases  
as well as classroom participation.

Students more easily make connections to 
curriculum and embrace the school language 
and culture.

A stronger sense of community between  
parents, students, and teachers. 

PLEASE VISIT OUR WEBSITE  
www.whoiam.at    
or Email us at  
info@whoiam.at


