
Good afternoon everyone! Thank you for being here today! 

 

Thank you to  Dr Else Hamayan, one of our long standing committed invited 
speakers for accepting to be part of this presentation and support me in answering 
your questions during this session, sharing her experience and expertise  in the 
field of Bilingual education. 

 

Thank you to the ECIS ESLMT committee for offering me the opportunity to 
contribute to this conference sharing a personal experience  which I hope it will 
offer you a different perspective of looking at the education of SLLs. 

   

How many Bilingual schools have we got present here today? 

 

Well the theme of this presentation is….. 
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I will start by giving you some background information about the school so that you 
will be able to put everything into context. 

 

We will look at the……  

 

Here is a picture of the school building. The school is in Monza, a city just outside 
Milan in the north of Italy. 
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Other motivation factors were: 

• my experience in working  as an ESL teacher at a secondary state school in London 
where ethnic minority children’s mother tongue was disregarded and seen as an 
obstacle to their education, therefore bilingualism and bilinguals had a negative 
connotation. 

 

• My contact with International Schools where English only was the medium of 
instruction for a large majority of 2LLs , therefore another subtractive form of 
bilingualism.  

 

•  my growing awareness and gradual conviction that for enduring and more 
sustainable forms of bilingualism there was a need for educational contexts where 
institutionalized support of bilingual development was part of the goals, a context 
that went beyond the family boundaries and extended the family based forms of 
bilingualism to a more comprehensive and sustainable model which included the 
development of literacy and academic language. 

 

•Living in a continent like Europe where fast change together with population 
mobility was constantly happening, my original vision was based on a type of 
education that would enable young learners develop into linguistically and culturally 
competent European citizens. This vision over the years grew to embrace the concept 
of global citizenship. 

 

•When I moved to Italy in 1992, I realized to my surprise, how Italians did not speak 
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 Play English was the name given to the school. This transmitted the concept of 
learning a second language through play! Something new for the Italian context 
where all language learning was based on formal schooling and texts. 

 

Half day Day Care for 2 year olds 

After school play based programs for 4 to 10 year olds, 5 afternoons per week plus 
Saturday ams. Summer school program in June-July. 

 

Moved to new premises in October 1998 where we are today, with only 18 students 
‘cause many parents feared that the school was not going to open due to the delays 
in the restructuring works. 
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Philosophy:Play English and the Bilingual School of Monza offer a Dual Language 
Immersion model of Education in English and in Italian through which young learners 
can acquire a second language while developing and maintaining their mother 
tongue. 
Our program of studies and model design are based on sound constructivist 
educational theories and scientific research. 
We believe in the values of additive bilingualism and therefore aim to enable our 
learners develop high levels of both conversational competencies and academic 
language proficiency in the two school languages. 
We believe that children best learn in an environment where they feel emotionally 
secure and safe and therefore we place particular importance at establishing caring 
environments and relationships amongst adults and children. 
We consider the child’s family as partners in the educational process and as such we 
encourage them to be active members of our learning community. 
We believe that all children have equal rights to the curriculum and as such we aim to 
differentiate our instructional and assessment practices in order to cater for the 
diversity of students’ learning styles, needs and levels of competencies. 
Bilingual education lays the foundations for global citizenship and intercultural 
understanding and when enriched by an international programme of studies, it 
provides students with opportunities for learning which embrace and go beyond local 
and national significance, leading thus to a better understanding of the world and 
human life. 

 

Vision:We believe that every child has the right to an education which lays the 
foundation for a world of peace. Bilingual Education provides an academically 
rigorous educational model which embraces human communication, understanding, 
empathy and appreciation of diversity. Our school will exemplify the qualities of 
global citizenship as we prepare children for the demands of an ever-changing world. 
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Note the different nationalities of teachers. Significant element for determining the 
type of curriculum. 
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Explain the rational behind the language ratios 
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Teacher collaborative time built in the timetable. 

 

Classroom teachers plan during specialist instruction time. Teachers who teach one 
grade level get 5 hours per week non contact time, while techers with more than one 
grade level get 7 hours per week non contact time.  Essential element for the success 
of a bilingual program. 
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IB Mission: The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people 
who 

help to create a better and more peaceful world through intercultural understanding and respect. 

 

Learner profile: Communicator and Open Minded 

 

What is IB Education? Such an education was rooted in 

the belief that people who are equipped to make a more just and peaceful world need an education that 

crosses disciplinary, cultural, national and geographical boundaries 

The IB’s work is informed by research and by over 40 years of practical experience 

An IB education creates learning communities in which students can increase their understanding of 

language and culture, which can help them to become more globally engaged. 

Multilingualism and intercultural understanding 

For the IB, learning to communicate in a variety of ways in more than one language is fundamental to the 

development of intercultural understanding. IB programmes, therefore, support complex, dynamic learning 

through wide-ranging forms of expression. All IB programmes require students to learn another language. 

Intercultural understanding involves recognizing and reflecting on one’s own perspective, as well as the 

perspectives of others. To increase intercultural understanding, IB programmes foster learning how to 

appreciate critically many beliefs, values, experiences and ways of knowing. The goal of understanding 

the world’s rich cultural heritage invites the IB community to explore human commonality, diversity and 

interconnection. 

Language and learning in IB programs 

 

A requirement for a whole school Language policy before authorization. 
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•How are school’s vision and mission are going to drive the development of our LP? 

 

•What are some of the appropriate teaching strategies in a 2LL classroom?  

 

•What is the role of the teacher in a bilingual school program? One person one language? 

 

•Supporting new students with extra language programs and if so from at what age? Is this going to be in class or pull out? 

 

• Addressing the issue of Teachers with no prior knowledge of the students MT, feeling powerless, ineffective  and excluded. In 
EYRS:  plan around children’s interests.  

This created tensions amongst English and Italian staff. Italian staff would bond with children easier than English staff. Cultural 
differences accentuated these tensions 

 

•What language do we teach literacy first in?  

•What forms of literacy development do we support in the Early Years? 

•How do we support second language learners access the curriculum? 

•Can children talk in Italian during English lessons? 

•How curriculum planning and implementation happens in the two languages? 

•How should we regard code switching, code mixing? 

•The impact and implications of language skills and knowledge transfer?  

•How long does it take before children speak in their second language? BICS and CALP theories 

•How do we assess language and content learning in the two languages? 

•What role should the student’s mother tongue play in the assessment process? 

•How do we communicate with parents on issues of 2LA, mother tongue, bilingualism? 

•How do we support the development of “minority” languages and how can we integrate them into our day to day practices? 

•What language do we use during staff meetings, PD events?  

•What type of resources do we need in both languages to successfully implement the program? 

• How should a bilingual/multilingual learning environment should look like? 

•What is the role of the parents in the language learning process? Including minority language parents 

•What is the role of the Library in the language learning process? 

•What type of PD  would our staff need and how will you provide for this? Induction program for new staff? 

•What type of qualifications and experience should we be looking for when hiring staff? 

 

•How the teaching of Spanish(3rd language) will be organized? 

•How do we promote multilingualism and intercultural understanding? Multilingualism and international mindedness 
connections? 

•How do we promote Language awareness? 
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We believe that language is a fundamental vehicle to all learning. Besides, through 
language we express our culture and our identity.  Being able to communicate in 
more than one language and learn through the medium of two or more languages 
can support the development of intercultural understanding, international 
mindedness, offer new perspectives to learning, influence the way we view the world 
and act as global citizen.  We acknowledge that there are cognitive, personal and 
social benefits  for bi/multilingual learning. Our bilingual model and educational 
principles and practices are grounded on sound research findings and international 
studies. 

We believe that all languages share equal status and as such we promote 
multilingualism, multi-literacy and intercultural understanding through the 
maintenance and development of our students’ mother tongue, by including all 
school languages into the curriculum and by exposing our students to other 
community languages. We introduce the study of a 3rd language from grade 1 and we 
run Language Awareness courses in Kindergarten.  

 

We believe that all students should have equal access to the curriculum and as such 
we provide support and adopt appropriate teaching strategies to cater for all students 
language needs.  

  

All teachers are teachers of language and are knowledgeable of second language 
acquisition theories and of language appropriate practices in the teaching and 
learning process. 
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Admissions: Language is not a barrier to admissions. Support will be offered to 2nd 
language learners from Gr1 up, Student Language profile form 

 

Assessments need to be screened for linguistic or cultural bias. Students with limited 
2nd Language proficiency will be assessed for understanding in content areas in their 
mother tongue. EAL/IAL pupil report card 

 

Learning support: we are in the process of developing our SEN policy. One of the 
sensitive areas we are aware of and need to pay particular attention  is on how we 
distinguish between students with language needs and students with SEN.  

 

Staff recruitment: to build on international mindedness, appreciation of diversity, 
intercultural understanding, and challenge some stereotypes we intentionally hire 
teachers who come from different parts of the world with different accents of 
English. Italian teachers may also represent different regional accents of Italian. We 
regard this as an enrichment to the linguistic repertoir of our learners. 

 

Communication practices: All school official communication in both languages and 
we are currently looking into ways of including some of the other school languages. 
Italian and English are the common languages of communication amongst staff, staff 
and parents. Our meetings and PD events are held primarily in English and some of 
the teacher curriculum resources are being translated into Italian. 

There is a school wide commitment to greet each other in our mother tongues and 
learn a few key words in the different school languages 

 

Staff Development: Free Italian language classes offered to non Italian speaking staff 
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In 2012 we introduced an EAL/IAL intensive pull-out Language support system for 
beginners from Gr1 up 

A Language policy steering committee was established to review language policy and 
develop relevant Action plan 
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In 2012 a LP steering committee was established to review LP and develop an action 
plan. 

 

Our new English teachers find it difficult to bond with students who donot yet speak 
the language- This may create tensions between the English and Italian staff. 
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We need to develop an formal system of recording results 

 

Feedback from students who move on to Italian schools or International schools. 

 

English language competence high when assessed to enter English medium 
international schools. 

 

No difficulties in settling in due to flexibility in attitudes and ability to adopt- is this 
thanks to bilingual brain?  
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Show other children’s work Francesca Colombo,  

 

Parents speakers of other languages come into the classrooms to share their 
language and culture with the students 

 

Explain what interlingual means, show Eithne’s book 
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LA can be considered as a “bridging subject” linking language and literacy, foreign 
language, ESL and mother tongue teaching in the curriculum, bridging school and 
home 

 Language Awareness is also used to explore linguistic and cultural diversity in 
school and to instill appreciation of all languages or language varieties in students of 
various backgrounds. 

Parents as a resource 

Medium for change in attitudes, behaviours, perceptions and beliefs 

 

Challenge perceptions and stereotypes about English being the most important 
language to learn! 
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During these meetings parents are supported to develop their understanding on how 
they can extend their child’s mother tongue development at home. 

 

We consider appropriate activities they can engage in with their children in 
developing literacy skills, academic language development and cultural identity. 

 

This is also a forum where parents can share their challenges and exchange success 
stories, strategies and experiences where we can all learn from each other. 
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A year long project where a group of ASNADA school students would enter 
classrooms on a weekly basis to work with our students on units such as immigration, 
human rights, religion, diversity, communication, education etc. These students came 
from countries such as Somalia, Ghana, Gambia, Afghanistan, Egypt, Siera Leone, 
Ivory Coast. 

 

Explain the impacts on language and learning of such a humanitarian project 

 

Challenging prejudice, racism, stereotypes  

 

Exposing students to more rare languages, languages and cultures that one does not 
frequently come across in international school contexts. 

 

Parental involvement and parent education sessions were set up.Read some of the 
parent reflections. 
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These are two school calendar events that support our commitment to promoting 
multilingualism, valuing diversity and developing intercultural understanding. 
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Teachers often say: But I ask them if they want to share something in their MT and 
they say they don’t, I do not want to force it on to them.  

 

Is it about respecting children’s choices or about our ability, commitment and 
determination to gradually unpack and challenge this resistance? 
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